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Abstract 

The main focus of this study was to determine the training needs of prison inmates’ vocational instructors in 

Anambra and Enugu States’ Prisons of Nigeria. To guide this study, three research questions were formulated. The 

population of the study comprised of all the prison instructors in Anambra and Enugu States’ Prisons while the 

sample comprised 150 Prison inmates’ vocational instructors selected through purposive sampling technique. 

Questionnaire was the instrument for data collection which was dully validated by two experts in Vocational 

Education and one expert in Adult Education. Data collected were analyzed with mean. The reliability of the 

instrument for the three clusters were 0.81, 0.84 and 0.86 respectively. Among the major findings of the study were 

that the managerial skills needed by the prison inmates’ vocational instructors include ability to identify people with 

problem, ability to solve problem, ability to take risk, etc. The vocational/technical training needs of vocational 

instructors include: ability to carry out specific jobs in various trades, ability to identify and repair faults, creativity 

in their given areas, among others. The psychological skills needed by vocational instructors include among others 

ability to give right counsel, understanding the behaviousr of people. One of the recommendations includes that the 

government should provide adequate vocational skilled programmes and trained instructors that will impart the 

knowledge and skills into the inmates. 
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1.Introduction 

Prison is any place that is designated by law, for the confinement, or detention of those judicially ordered to be kept 

in custody. Wikipedia (2016) defined prison as a facility in which inmates are confined and denied a variety of 

freedoms under the authority of the state as a form of punishment.  Prison inmates are persons or group of persons 

that are confined within the four perimeter walls of the prison and could be male or females. They are classified into 

two main categories: convicted and unconvicted. The unconvicted males are called Awaiting Trial Males (ATM) 

while the unconvicted females are called Awaiting Trial Females (ATF). The convicted males and females are those 

that have been sentenced for a specified period of imprisonment. Another category of the convicted prison inmates 
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are those that had been given life sentence (lifers) and those that are condemned to death, otherwise known as 

condemned criminals (CC). 

Discharged prison inmates are suppose to be vocationally rehabilitated for self reliance and to reduce the tendency in 

them to go back into criminal activities. This will help to reduce the rate of recidivism, which is the relapsing of 

discharge inmates back to criminal behaviour due to ineffective vocational training necessary to attain reformation 

and rehabilitation in the society. According to Ukoha (1995), reformation and rehabilitation are current terms central 

to modern penal-thinking and practices and have been adopted and implemented in Nigerian prisons using 

vocational training. Rehabilitation according to Nwachukwu (1998), involves helping an individual to acquire a skill 

that can afford him job opportunities in the society. 

Vocational training in prison is essential for the achievement of the purpose of reformation, rehabilitation and 

reintegration of prison inmates. It provides the skills, knowledge and attitude necessary for effective employment in 

specific occupation. Ukoha (1995), noted that the rationale for emphasizing skill acquisition in prison is three-folds: 

(i) to inculcate discipline in the inmates, (ii) to create in the inmates respect for law and (iii) to inculcate dignity in 

honest labour in the inmates. He further stressed that besides these objectives, the occupational training provides 

economic, social and psychological gains to the inmates. He also added that exconvicts are statutorily banned from 

working in public services and that the job skill they acquire in prison is their only solace and survival tool for self-

employment upon discharge. 

Consequently, vocational training needs of prison instructors for effective inmates’ training and rehabilitation upon 

discharge should be considered if prison inmates are to be given practical skills adequate for self-employment on 

discharge. To do this, vocational instructors of prison inmates should be well equipped with necessary skills that are 

needed for effective training and rehabilitation of the inmates on discharge. Prison instructors are those charged with 

the responsibility of training prison inmates for purpose of reformation and rehabilitation on discharge. The 

rehabilitation of discharged inmates reduces the rate of unemployment and its attendant dangers. The community 

and the nation at large will be free from the notorious criminal activities of these discharge inmates who are now 

vocationally rehabilitated and have refrained themselves from crime. Sonfield and Barbato (2003) noted that 

individuals are attracted to self-employment programmes because such programmes have the potentials to help 

people to help themselves, create new jobs and help the larger community as well. Vora (2003), opined that inmates 

have realized for themselves the importance of work, which can help them to re-enter society after their release. 

These self-employment job needs some skills that will make the inmates excel in their jobs on release. Such skills 

are selected for this study which includes managerial, vocational/technical and psychological skills. 

The relevance of managerial skills training need of prison instructors should not be overlooked if the goals of 

reformation and rehabilitation of prison inmates must be achieved. Jonny (1994), noted that there are several ways in 

which managerial skills in a cross national setting could be defined. He stressed a three-alternative sub-division: 

functional skills such as manufacturing and marking; peoples’ skills which involves the act of managing employees 
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and supplier relationships, how to treat a customer, etc and decision making skills which includes the analysis skill, 

planning and execution of strategy. On the other hand, the type of vocational education in prison is technical in 

nature and requires that instructors acquire the skills for effective training of the inmates. It is, therefore, necessary 

to identify the vocational skills needed by the instructors in prison with a view to equipping them with the skills. In 

addition, psychological skills are needed by the instructors to understand the inmates and motivate them into skills 

acquisition. 

Nwachukwu (1998), states that three of every five prisoners have served a jail term before, a situation which 

indicates a problem in the rehabilitation programmes of the prison inmates in Nigerian prisons. Vocational 

instructors of prison inmates are responsible for the impartation of vocational skills on inmates for self reliance on 

discharge. Ideally, prison inmates are supposed to be given practical skills training adequate for self-employment on 

discharge but many discharged prison inmates still roam the streets without any meaningful job to do. They are 

unable to establish the trade they claimed to have learnt while in prison and some of them go back to criminal 

activities as the last resort. Consequently, most of them are brought back into prison as second or third offenders. 

These set of ex-convicts see criminal activities as the only means of survival in the society due to their multiple 

problems of; 

(i) lack of adequate skills for self-employment;  

(ii) the stigma of being ex-convicts; 

(iii) the negative attitude of the society towards them; and 

(iv) the law which excludes them from taking civil service employment.  

All these create a gap that needs to be bridged. Could it be that the skilled programmes adopted by the government 

for reformation and rehabilitation of prison inmates are grossly inadequate or that the instructors/facilitators are not 

well trained? However, it is possible that if adequate skilled programmes are identified and the instructors are 

trained in those areas, the rate of recidivism among the prison inmates in the areas will be reduced, hence the need 

for this study. 

2.Methods and Materials 

Descriptive survey design was adopted for this study. The population of the study consisted of all the prison 

instructors in Anambra and Enugu States’ prisons. The sample of the study comprised of 150 Prison inmates’ 

vocational instructors selected through purposive sampling technique. Questionnaire which was developed in three 

clusters and validated by two experts in Vocational Education and one expert in Adult Education was the instrument 

for data collection. The reliability of the instrument was determined using Cronbach Alpha. Coefficient of 0.81, 0.84 

and 0.86 were obtained from the three clusters respectively and they were adjudged highly enough. Decision rule 

was based on 4-points numerical scale assigned: Very Highly Needed (VHN) = 4 points, Highly Needed (HN) = 3 

points, Moderately Needed (MN) = 2 points and Not Needed (NN) = 1 point. The criterion mean is 2.5. This implies 

that items within the mean score of 2.5 and above were considered to be highly needed while items below 2.5 were 

regarded as not needed. 
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3.Research Questions 

The following research questions guided the study. 

1. At what level do vocational instructors in Anambra and Enugu States’ prisons need managerial skills for 

effective training and rehabilitation of prison inmates? 

2. At what level do vocational instructors in Anambra and Enugu States’ prisons need vocational/technical 

skills for effective training and rehabilitation of prison inmates? 

3. What level of psychological training skills is required of vocational instructors in Anambra and Enugu 

States’ prisons for training and rehabilitation of prison inmates? 

4.Results 

Research Question 1 

At what level do vocational instructors in Anambra and Enugu States’ prisons need managerial skills for effective 

training and rehabilitation of prison inmates? 

Table 1: Level at which vocational instructors in Anambra and Enugu States’ prisons need managerial skills 

for effective training and rehabilitation of prison inmates. 

S/N Items Mean Remarks 

1.  Ability to identify people with problems, cope with and solve problems. 3.42 Highly needed 

2.  Ability to influence people to cooperate with their boss and others. 3.56 Highly needed 

3.  Perseverance and determination to succeed even in adverse condition. 3.28 Highly needed 

4.  Ability to take risk. 3.20 Highly needed 

5.  Respect for the rights, dignity and beliefs of others. 3.47 Highly needed 

6.  Honesty in dealing with others. 3.16 Highly needed 

7.  High degree of initiative and creativity. 3.02 Highly needed 

8.  Effective supervision. 3.55 Highly needed 

9.  Ability to delegate duties and assign work to different kinds of people. 3.62 Highly needed 

10.  Tactfulness in pointing out and correcting the mistakes of others. 3.34 Highly needed 

11.  Openness to suggestions. 3.21 Highly needed 

12.  Ability to adapt to changes. 3.01 Highly needed 

13.  Ability to select and place workers accordingly. 3.42 Highly needed 

14.  Ability to keep accurate record 3.53 Highly needed 

15.  Ability to establish good human relations. 3.61 Highly needed 

16.  Ability to maltreat people. 2.04 Not Needed 
 

The result in table 1 showed that all the items except item 16 were highly needed by vocational instructors as 

managerial skills for effective training and rehabilitation of prison inmates. This is because their respective means 

are greater than the criterion mean of 2.5. 

Research Question 2 

At what level do vocational instructors in Anambra and Enugu States’ prisons need vocational/technical skills for 

effective training and rehabilitation of prison inmates? 
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Table 2: Level at which vocational instructors in Anambra and Enugu States’ prisons need 

vocational/technical skills for effective training and rehabilitation of prison inmates. 

S/N Items Mean Remarks 

1.  Ability to carry out specific job in their various trades 3.41 Highly Needed 

2.  Ability to identify and repair faults 3.62 Highly Needed 

3.  Ability to use simple machines in their various trades 3.55 Highly Needed 

4.  Creativity in their given trade areas. 3.56 Highly Needed 

5.  Ability to make use of marking out and measuring tools correctly 3.31 Highly Needed 

6.  Ability to identify relevant tools that are used in their specific and various 

trade areas. 

3.43 Highly Needed 

7.  Ability to cut out materials to required size 3.06 Highly Needed 

8.  Ability to dismantle and assemble relevant components skillfully 3.27 Highly Needed 

9.  Ability to finish a given project or job neatly 3.66 Highly Needed 

10.  Ability to estimate the cost of a specific repair. 3.52 Highly Needed 

11.  Ability to finish a given job within the estimated time 3.48 Highly Needed 

 

The result in table 2 revealed that all the items 1-11 were highly needed by vocational instructors for effective 

training and rehabilitation of prison inmates. This is because their respective means are greater than the criterion 

mean of 2.5. 

Research Question 3 

What level of psychological training skills is required of vocational instructors in Anambra and Enugu States’ 

Prisons for effective training and rehabilitation of prison inmates? 

Table 3: Level at which vocational instructors in Anambra and Enugu States’ Prisons need psychological 

skills for effective training and rehabilitation of prison inmates. 

S/N Items Mean Remarks 

1.  Associating with people no matter how dubious they may be 3.51 Highly Needed 

2.  Ability to identify people with problem 3.23 Highly Needed 

3.  Ability to give right counsel 3.67 Highly Needed 

4.  Understanding the behaviour of people 3.14 Highly Needed 

5.  Ability to proffer solution irrespective of the magnitude of any problem 3.42 Highly Needed 

6.  Ability to imagine/predict what people can do at any given time 3.03 Highly Needed 

7.  Ability to make people to be free to relate with others 2.95 Highly Needed 

8.  Ability to keep secrete 2.88 Highly Needed 

9.  Ability to be flexible 2.63 Highly Needed 
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10.  Ability to think in an orderly and logical manner 3.33 Highly Needed 

11.  Ability to persuade people to do what is right 3.57 Highly Needed 

12.  Ability to know the fears, love and anxieties of people 3.25 Highly Needed 

 

The result in table 3 equally revealed that all the items 1-12 were highly need by vocational instructors as 

psychological skills for effective training and rehabilitation of prison inmates. This is equally because their 

respective means are greater than the criterion mean of 2.5. 

5.Discussion 

The result in table 3 revealed that the relevance of managerial skills training need of prison instructors should not be 

over looked if the goals of reformation and rehabilitation of prison inmates must be achieved. This is in agreement 

with Johnny (1994) who noted that there are several ways in which managerial skills could be defined. He stressed 

three-alternative sub-divisions: Functional skills, such as manufacturing and marketing; people skills (managing 

employees and supplier relations, how to treat a customer, etc); and Decision-making skills, including the analysis, 

planning, and execution of strategy. 

Prison instructors require functional skills for the training of inmates for success in their self-employment prospect 

on discharge. These skills include manufacturing and marketing. Since the vocational training programme in prison 

is geared towards self-reliance, it becomes necessary for the instructors who are responsible for the training of the 

inmates to acquire manufacturing skills in their various trade areas for effective impartation of the inmates. When 

this is done, the inmates will be able to establish a workshop on their own and produce goods and services that are 

needed by the public. Decision making skills, customer relationship skills and marketing skills become inevitable for 

the goods and services to be marketed. 

Supporting the relevance of the managerial skills of the prison inmates, Amaechina and Nnadozie (1995) stressed 

that the nature of management is familiar and not strange. Individuals make use of management skills in their daily 

lives. This they do by stating objectives, making plans, performing activities, and evaluating results. Individuals 

could accomplish little without managing their activities. When people come together in an organization, either 

formal or informal, management become even more important. Lack of  management leads to lack of direction and 

coordination. Effective management on the other hand leads to purposeful coordination and goal-directed activity. 

The authors further stressed that although human beings are the most important elements of an organization, 

management must also be concerned with the organization’s non-human elements. Land on which to locate the 

business, a building in which to make the goods and so many other factors. These are the non-human resources that 

management must also coordinate. Management according to them is that effective utilization of both human and 

non-human resources to achieve objectives. Therefore, managerial skills are necessary for every prospective 

entrepreneur and those planning to be self-employed such as prison inmates who are about to be discharged. Hence, 

the need for the acquisition of such skills by prison instructors who are responsible for inmates training cannot be 

overemphasized. 
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In addition, the result in table 2 showed that the equipping of vocational instructors in prison with needed 

vocational/technical skills for inmates training will lead to the fulfillment of the goals and objectives of vocational 

education in prisons. Success in the self-employment prospect of any prison inmates in any given trade depends on 

the level to which the individual acquires the needed skills for the given trade. This is in agreement with Nigerian 

Prison Annual Report (1991) which upholds vocational training as a major tool for reformation and rehabilitation of 

inmates. The objectives are derived from studies on the needs of the inmates on release i.e. saleable skills to secure 

jobs or embark on self-employment, good work habits and dignity in labour. This also corroborates with the Federal 

Republic of Nigeria (1991) report, that major rehabilitation existed in vocational training programmes in prison. 

These were in the areas of trades such as carpentry tailoring, sheet metal work, welding, printing, sign writing, 

painting, weaving, show making, mat-making and cane furniture. The report added that the criterion for assigning 

inmates to these different trades included length of sentence of the prisoners and their past experience.  

Finally, the result in table 3 revealed that vocational prisons instructors need psychological skills to tackle the 

psychological problems of the prison inmates. This corroborates with Edington (2003) who states that most inmates 

assign very little value to academic development relative to other aspects of their lives and few ever avail 

themselves of the few academic opportunities the prisons so provide. Vocational instructors in prisons, therefore, 

need psychological training to understand these inmates and motivate them into skills acquisition. The author further 

stated that there are two main aspects to the social experiences of inmates following their release from prison. These 

are: stigmatization and readjustment. The inmates under the custody of the vocational instructors are saddled with 

the thought of how to cope with the hostile world on discharge. Supporting this, Sonfield (2003) states that it is 

extremely difficult for ex-convicts to find meaningful employment after leaving prison as most business are very 

hesitant to employ such individuals. Therefore, the psychological training needs of the vocational instructors to cope 

with these challenges cannot be over emphasized. 

6.Conclusion 

From the foregoing, it is evident that the rate of recidivism increases because the prison inmates are not equipped 

with the desired self-employment skills on discharge. Consequently, most of them are brought back into prison as 

second or third offenders. These ex-convicts see criminal activities as the only means of survival in the society. It is, 

therefore, expected that if adequate vocational, managerial and psychological skills programmes are mounted for 

training the instructors, whose responsibility is to impart the knowledge and skills into the prisoners, the rate at 

which they commit the offences will be reduced and the society will also be at rest. 

7.Recommendations 

Based on the findings, the following recommendations were made: 

1. The government should intensify efforts in providing adequate vocational skilled programmes in the 

prisons and equally recruit trained instructors that will impart the knowledge and skills into the inmates. 

This will help the prisoners be responsible in the society on release. 
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2. The inmates should be counseled by their counselors and other stakeholders in the societies on the need for 

them to learn one or more trades that will help them be self-employed when they are released from the 

prisons. It will make them to create jobs instead of looking for jobs that are not forthcoming. 
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