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ABSTRACT

This study tries to examine the influence of Leadership Style and Organizational Commitment on the Discipline
of employees and its impact on the Performance of Employees, ofithe Kesbangpol Office, Satpol PP and Damkar
Dharmasraya Regency. This research uses quantitative<descriptive methods. The study population consisted of
60 employees at the Keshangpol Office, Satpol PP, ant, Dharmasraya District Damkar. To obtain a valid and
reliable instrument, a validity and reliability,, tést, @ normality test, a multicollinearity test and a
heteroscedasticity test are performed. Data analysis techniques used were linear regression analysis, t test, f test,
coefficient of determination, and path analysis‘using-the SPSS program, with a = 0.05. The results showed that
the Leadership Style and Commitment cany incerease Discipline, meaning that a good Leadership Style
accompanied by a strong Commitment will increase employee Discipline. The level of discipline also has a
positive influence on improving employee performance, meaning that good discipline and being carried out
continuously will produce good performance as well. However, according to the results of the path analysis it
turns out that discipline as an intervening variable actually gives a negative influence on the relationship
between leadership style and performance. This means that to improve performance does not require discipline
as an intermediary, it is better if done directly between the leadership style and performance. Another case with
the indirect relationship between commitment and performance, in fact with the discipline will further improve
the performance of employees at the Office of Kesbhangpol, Satpol PP and Damkar Dharmasraya Regency.
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INTRODUCTION

Civil Servants (PNS) is a state apparatus to run the administration in implementing national
development is the backbone of the government. The smoothness of the administration and national
development mainly depends on the perfection of the state apparatus both at central and local level. Civil
Servants (PNS) in Dharmasraya an employee are important because they are responsible for implementing
development programs in Dharmasraya. By because it, PNS is the human resources that need attention because
they are is critical to the development of a draft. Quality of human resources is a competitive advantage of the
organization. Therefore, the management of human resources management should be given high priority.
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One measure of employee performance Dharmasraya District Government is implementing programs
already planned his every year. This can be served under the program as well as the activity and the
achievement of each program.

Table 1
Budget Performance Achievement Kesbangpol office Dharmasraya Year 2017 and 2018.
2017 2018
No. commentary Total Budget Realization | performance | Total Budget |Realization (as| performance
% of June) %
1 |Indirect Expenditures 540123 163] 513 333 465 99.4 723015000 | 718758 182 99.4
1.1 |Employee expenditure 540 123 163] 513 333 465 99.4 723015000 | 718758182 99.4
2 |Jump shopping 859460 550] 782 922 746 94.1 623525200 | 587 365076 94.1
2.1 |Office Administration Services 346 623 550] 330 783 502 99.2 349350900 | 346671476 99.2
Program
2.2 |Facilities and Infrastructure 68.936 million 64,817,347 99.4 67.7072 67.3452 99.4
Improvement Program million million
Apparatus
2.3 |Program Administrative 0 0 0 0 0 0
Capacity Resources
2.4 |Insight Development Partnership| ~ 82.908 million| ~ 75.25385 100 200,000 200,000 100
Program National million
2.5 |Disease Eradication Program 327 728000] 281542 900 8r.1 170210600 | 135090 000 81.1
Improvement Society
(Concentrated)
2.6 |Politics Society Education 33.265 million| 33:265 million 97.2 36.0565 35.0584 97.2
Program million million
AMOUNT 1399583713] 4296256205 96.9] 2693080400 2609247716 96.9

Source: Office of National Unity and PoliticalNDharmasraya 2019

Research purposes

In order for researchers to have a clear direction, it is necessary to set research goals. The goals to be
achieved in this study are: 1.Examine the effect of leadership on employee discipline at kesbangpol office ,
Satpol PP and Damkar Dharmasraya Regerency 2. Examine the effect of organizational commitment to
employee discipline at kesbangpol office , Satpol PP and Damkar Dharmasraya Regerency 3. Examine the
effect of discipline on employee performance at kesbangpol office , Satpol PP and Damkar Dharmasraya
Regerency 4.Examine the effect of leadership on employee performance at kesbangpol office , Satpol PP and
Damkar Dharmasraya Regerency 5.Examine the effect of Organizational Commitment to employee
performance at kesbangpol office , Satpol PP and Damkar Dharmasraya Regerency 6. Examine the effect of
labor discipline as an intervening variable between leadership style on employee performance at kesbangpol
office , Satpol PP and Damkar Dharmasraya Regerency 7. Examine the effect of labor discipline as an
intervening variable between organizational commitment to employee performance at kesbangpol office, Satpol
PP and Damkar Dharmasraya Regerency

LITERATURE REVIEW

Leadership Style The word "style" according Thoha (2012, 167) the same as the means used, a leader in
influencing followers. While the leadership style of the norms of behavior that is used by a person at the time
the person is trying to influence the behavior of other people like what he saw. The leadership style is selected
manner or behavior in influencing behavior, the feelings of the members of the organization / subordinates in
achieving the goal of optimal performance.

COMITMEN ORGANIZATION
According to Robbin (2011:298) organizational commitment is a relative strength of individual identifying
her involvement in the organization. It is characterized by three things: (1) the hiring of the values and goals of

© 2020, iJournals All Rights Reserved www.ijournals.in Page 24




Journals: International Journal of Social Relevance & Concern
ISSN-2347-9698
Volume 8 Issue 4 April 2020

the organization, (2) the readiness and willingness of employees to strive earnestly on behalf of the organization,
and (3) the desire of employees to maintain their membership in the organization ( be part of the organization).
According Siagian (2011:168) organizational commitment is a sense of identification (the belief in the values of
the organization), engagement (the willingness to do my best for the sake of the organization) and loyalty
(desire to remain a member of the organization concerned) which is expressed by the employees of the
organization , Steers found organizational commitment is a condition where an employee is very interested in
the goals, values, and goals of the organization. Commitment to the organization means more than just formal
membership, as it covers the organization liked the attitude and willingness to try its utmost for the organization
in achieving its objectives. Employee commitment is an internal interpretation of an employee about how they
absorb and interpret their work experience (Saydam, 2011: 67). In general commitment refers to the level of
acceptance within the organization.

WORK DISCIPLINE
Broadly speaking disciplines according Siagian (2012, .258), consisting of :

1. Preventive discipline
Measures that encourage employees to adhere to the various applicable regulations and standards that have
been set. This means that through clarity and explanation of the pattern of attitudes, actions and desired
behavior of each member organization endeavored prevention officials not to apply negative.

2. Corrective discipline
If there are employees who obviously were in violation of the applicable provisions or fail to meet the

standards that have been established, to him subject to disciplinary actien. This means that the imposition of
sanctions initiated by the employee's direct superior, forwarded to higherrauthorities and the imposition of a
final decision by the authorized officials of the leadership for it. The,procedure adopted by the two purposes,
namely, that the imposition of sanctions is done objectively~and9that the nature of the sanctions in
accordance with the weight of the violation have been.

Employee performance
Mathis and Jackson (2011.92) said that the performance is essentially what is done or not done employee.

Employee performance is affecting how mugh they contribute to the organization and these included: Quantity
of output, output quality, output time perio@, presence in the workplace, and a cooperative attitude. Atmosudirjo
(2012.67) formulate the performance is as picture and work performance or achievements of the implementation
of the activities programmed something. While Wahjosumijo (2011.81) suggests that the performance is the
achievement or the work donated by a person or group in supporting the achievement of an organization.

Population and Sampling
The population in this study were all employees of the Office of National Unity and Politics (Kesbangpol),

Civil Service Police Unit and the Fire (municipal police and dept) amounts to 60 employees either civil servants
or non-civil servants, who are divided into several areas of work or class and rank which will be done by using a
questionnaire survey is an instrument of research. This sampling techniques in using total sampling technique
(whole sample), total sampling is a sampling technique in which the number of samples is equal to the
population (Sugiyono, 2007). Reason took a total sampling because according Sugiyono (2007) the population
is less than 100 the entire population of the research sample everything. Based on the idea described above,
because the population is less than 100 then the authors in this study establishes the entire population as the
sample as many as 60 people are government employees who provide direct services to the public.

Types and Sources of Data
A questionnaire was used to obtain primary data distributed questionnaires used to obtain primary data that

is distributed directly to the selected sample by visiting the respondent. In the questionnaire contains questions
about the respondent demographics such as gender, age, occupation, and length of the State Civil Administrative
work, especially in the Budget Users at Work Unit (SKPD) Dharmasraya. In addition, the questionnaire also
includes a statement about the perception of respondents with regard to competence, workload, motivation and
performance. Measurements in this study using interval scale with Likert scale techniques. Erlina (2011)
defines a Likert scale designed to assess the extent to which the subject agrees and disagrees with the proposed
statement. To gauge the opinions of respondents used a Likert scale containing five (5) preference answers and
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made in the form of a check (V) or cross (X), with details as follows: Score 1 (STS = Strongly Disagree), with a

score of 2 (TS = Disagree Score 3 (N = Neutral), with a score of 4 (S = Agree) and Score 5 (SS = Strongly
Agree).

Data Analysis Techniques

A. Hypothesis Testing partially (t test)
The t-test is intended to determine whether or not the partial effect (alone) given the independent variable
(X) on the dependent variable (). Basis of decision-making is if sig <0.05, or t count> t-table then there is a
partial effect of variable X to variable Y, and vice versa.

B. Path analysis
Path analysis alone does not determine the causal relationship and also can not be used as a substitute for the
researcher to see causal relationships between variables. Causal relationships between variables have been
set up with a model based on a theoretical foundation. What was done by the path analysis is to determine
the pattern of relationships between three or more variables and can not be used to confirm or reject the
hypothesis of an imaginary causality.

C. Test Effect of Direct and Indirect
In addition to using the independent variable (X) is more than one variable, this study also used the
intervening variables. Intervening variables are variables between / mediating, its function is to mediate the
relationship between the dependent and independent variables. To test the effect of intervening variable
analysis method path (path analysis).

RESULTS AND DISCUSSION
Partial Hypothesis Testing (t test)

The t-test is intended to determine whether or not the partiakeffect (alone) given the independent variable
(X) on the dependent variable (). Basis of decision-making, is‘f sig <0.05, or t count> t-table then there is a
partial effect of variable X to variable Y, and vicegversa. Wnknown t table = t (a / 2; nk-1) =t (0.025; 57) =
2.002, maka derived table as follows: 2, Based on=the table above can be explained as follows:

a. Testing the first hypothesis (H1) is acCepted.
There is a partial effect between variahles\.eadership Style and Employee Discipline.
b. Testing the second hypothesis (H2) is aceepted.
There is a partial effect between the variables of Organizational Commitment and Employee Discipline.
c. Testing of the third hypothesis (H3) is accepted.
There is a partial effect of variable Employee Discipline and Performance.
d. Testing the fourth hypothesis (H4) is received.
There is a partial effect between variables Leadership Style and Performance.
e. Testing the fifth hypothesis (H5) is accepted.
There is a partial effect between the variables of Organizational Commitment and Performance.

Table 2 T Test Results

Variable relations T-count T-table Sig. Alpha
Leadership style Performance -2.502 2,002 0,015 0.05
Organizational Performance 3,357 2,002 0,001 0.05
commitment
Employee discipline Performance 3,277 2,002 0,002 0.05
Leadership style Employee 4,329 2,002 0,000 0.05

discipline
Organizational Employee 6,562 2,002 0,000 0.05
commitment discipline

Source: Office of National Unity and Political Dharmasraya 2019
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PATH ANALYSIS
a. Coefficient Model Line 1

Multiple linear regression analysis was used in this study with the aim to determine whether there is
influence of independent variables on the dependent variable. Statistical calculations in multiple linear
regression analysis were used in this research is to use a computer program IBM SPSS ver. 21.0. Summary
results of data processing using SPSS are as follows:

Table 3
Results Significant Levels

Coefficientsa
Model Coefficients standardized T Sig.
unstandardized Coefficients
B Std. Error beta
(Constant) 5,980 3,820 1,565 ,123
1 LEADERSHIP STYLE , 330 ,076 , 375 4,329 , 000
530 , 081 ,569| 6,562 , 000
ORGANIZATIONAL COMMITMENT

a. Dependent Variable: EMPLOYEE DISCIPLINE

Based on the above table shows that:

1. The significance of leadership style variable (X4 =%0:000-<0.05, This means that direct significant effect
Leadership Style (X1) to Discipline EmployeeSy(l).

2. While variable Organizational Commifment (%2) = 0.000 <0.05, which means Organizational
Commitment (X2) This means that théke are significant direct significance Organizational Commitment
(X2) on Employee Discipline (1).

Table 4
Model Summary
Model R R Square Adjusted R Square Std. Error of the
Estimate
1 , 821a| , 673 662 3.74626

a. Predictors: (Constant), ORGANIZATIONAL COMMITMENT, LEADERSHIP STYLE

3. While the value of R? (R Square) contained in the Model Summary table is 0.673 which gives the sense
that the contribution of variable X; and X, to the | amounted to 67.3% and the remaining 32.7% is the
contribution of other variables that are not included in the research. And the value of R2 (R Square), el is
obtained by means of el = (1-.673) = .571

Based on the above results, the obtained structure equation is:
I =0,375.X1 + 0,569.X2 + 0.571

From the above data processing can be obtained Diagram Line Model 1, as follows:
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Figure 1
Model I - Path Analysis

Leadership style e1=0571
(X1) ~ 0,375 l

)

\ Employee discipline

Organizational

commitment - 569

(X2)

b. Coefficient Model Line 2

Multiple linear regression analysis is still being used in future studies to obtain path coefficients of two
models, with the aim to determine whether there is influence of independent variables (Leadership Style
and Organizational Commitment) and the intervening variables¢(Employee Discipline) on the dependent
variable (performance). Can be seen in the table below:
Table 5
Linear Regression Test Results
Coefficientsa

Model Coefficients standardized T Sig.
unstandardized Coefficients
B Std. Error Beta

(Constant) 24.935 3,387 7.362 , 000,

LEADERSHIP STYLE -, 191 , 076 -, 291 -2.502 0.015
1 , 312 , 093 , 449 3,357 0.001

ORGANIZATIONAL COMMITMENT

EMPLOYEE DISCIPLINE , 377 , 115 , 506 3,277 0.002]

a. Dependent Variable: PERFORMANCE

According to the table above were obtained:
1. The significance of leadership style variable (X;) = 0.015 <0.05. This means that direct leadership style

(Xy) significantly affects the performance ().

2. The significance of variables Organizational commitment (X2) = 0.001 <0.05, which means that
directly Organizational Commitment (X2) significantly affects the performance (Y).

3. The significant value of the variable Employee Discipline (I) = 0.002 <0.05, which means that directly
Organizational Commitment (X2) significantly affects the performance (Y).

Table 6
Model Summary
Model R R Square Adjusted R Square | Std. Error of the
Estimate
11 751A , 564 , 541 3.25233

a. Predictors: (Constant), DISCIPLINE EMPLOYEES, LEADERSHIP STYLE,
ORGANIZATIONAL COMMITMENT

© 2020, iJournals All Rights Reserved www.ijournals.in Page 28




Journals: International Journal of Social Relevance & Concern

ISSN-2347-9698

Volume 8 Issue 4 April 2020

4. Value adjusted R® (R Square) contained in the Model Summary table is 0.541 which gives the sense

that the contribution of variable Xy, X, and I to Y is equal to 54.1% and the balance of 45.9% is the

contribution of other variables that are not included in the study. And the value of R? (R Square) e2 is

obtained, by e2 = v (1-.564) = .660

Based on the above results, the obtained structure equation is:

Y =-0,291.X1 + 0,449.X2 + 0,506.1 + 0.660

From the above data processing can be obtained Diagram Line Model I, as follows:

Figure 2
Model 2 -Analysis Line
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Test Effect of Direct and Indirect

In addition to using the independent variable (X) is more than one variable, this study also used the
intervening variables. Intervening variables are variables between / mediating, its function is to mediate the
relationship between independent variables to test the influence of intervening variables dependen.Untuk used
method of path analysis (path analysis). Path analysis is an extension of regression analysis to estimate the
causal relationship between the variables predetermined by theory(Ghazali, 2013), The following path analysis
to examine the relationship between Leadership Style and Organizational Commitment to performance and
whether the relationship Leadership Style and Organizational Commitment to performance Employee Discipline
mediated by images like the one below:

Figure 3
Path Analysis Model

Leadership
style

N/ \

Performanc
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Discipline
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Based on the above image can be calculated indirectly influence between independent and dependent
variables through intervening variables as follows:

a. The sixth hypothesis testing (H6) rejected,

Analysis of the influence X1 through the first to Y. Given the direct effect given X1 to Y of -0.291. While
the indirect effect through the first X1 to Y is obtained by multiplying the value of the first beta X1 with a
beta value of I to Y is: 0.375 x 0.506 = 0.189. So the total effect on Y given X1 is a direct influence coupled
with the indirect effect, namely: -0.291 + 0.189 = 0.102. Based on the results of these calculations is known
that the direct effect of -0.291 and 0.102 indirect effect which means that the value of the indirect effect is
greater than the value of the direct effect, these results suggest that indirectly X1 through I have not been
able to provide a positive influence significantly on Y.

b. Testing the seventh hypothesis (H7) is accepted.

Analysis of the influence of X2 through the first to Y. Given the direct effect given X2 to Y at 0.449. While
the indirect effect through the first X2 to Y is obtained by multiplying the value of beta X2 to the first with a
beta value 1 to Y is: 0.569 x 0.506 = 0.287. So the total effect is given2 to Y is a direct influence coupled
with the indirect effect is: 0.449 + 0.287 = 0.736 Based on the results ‘ofsthese calculations is known that the
direct effect of 0.449 and indirect influence of 0.736 which means thatsthe value of the indirect effect is
greater than the value direct effects, these results suggest that\the indirect X2 through the first significant
effecton .

Conclusion

Based on test results and discussion of*hypotheses that have been described in previous chapters, a
number of conclusions as follows:

1. There is the influence of leadership style to discipline. This means that the style of leadership influence
and improvements to employee discipline at kesbangpol office, Satpol PP and Damkar Dharmasraya
Regerency.

2. There is the influence of this means commitment to disiplin.Hal impact and increased commitment to
the discipline of employees at at keshangpol office, Satpol PP and Damkar Dharmasraya Regerency.

3. There is the influence of Discipline to Performance. This means discipline effect and increase the
performance of employees at at keshangpol office, Satpol PP and Damkar Dharmasraya Regerency.

4. There is the influence of Gaya Kepemimipinan on Performance. This means leadership style influence
and increase the performance of employees at keshangpol office, Satpol PP and Damkar Dharmasraya
Regerency.

5. There is the influence of Commitment to Performance. This means a commitment to give effect and
increase the performance of employees at kesbangpol office, Satpol PP and Damkar Dharmasraya
Regerency.

6. Leadership Styles directly provide a more powerful influence on performance. This means that the
discipline does not give rise greater influence of leadership style on employee performance at
kesbangpol office, Satpol PP and Damkar Dharmasraya Regerency.

7. Discipline indirectly provides increased influence commitment to performance. This means that the
discipline provides increased influence between the commitment and performance of employees at
kesbangpol office, Satpol PP and Damkar Dharmasraya Regerency.
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Suggestion

Based on the findings and conclusions of the study. To the authors propose the following suggestions:

1. Theoretical suggestions (Suggestions for the next researcher)

a. Can use other variables that serve as a mediating variable and independent.
b. Could expand the sample at a different agencies and organizations.
c. Could use a method other than the study of quantitative research methods.

2. Practical advice (advice for agencies that investigated the appropriate 7 research results)

a. When viewed from the low TCR values found in many employee motivation variable. The lowest
value contained in the question item number 5 (five) ie 78.00%, therefore the leadership needs to
focus more on the way in which the leadership in determining the division of tasks in accordance with
the procedure.

b. In an effort to improve the performance of employees is expected to increase Leadership Style,
Commitment. This is because the two variables are positive and significant impact on employee
performance at kesbangpol office, Satpol PP and Damkar Dharmasraya

c. Discipline variable work is expected to retain the leadership of thesRiscipline granted to an employee
working for Discipline employees working as an interveningsvariable proved to increase the
significance of the employee performance at kesbangpolofficensatpol PP and Damkar Dharmasraya

d. From the analysis of the effect of variable track Leadershiy Style, Commitment and Discipline of the
performance accounted for 54.1%, this means that'therexare approximately 45.9% is the contribution
of other variables that are not included in theStudy.and-can be used for further research.
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