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ABSTRACT 

Purpose- The objective of this article is to examine 

the components of risk-taking propensity of 

entrepreneurial orientation based on reputed 

approaches, a few models, and theories to propose 

a conceptual framework with the business 

performance of young graduates in the state 

universities in Sti Lanka. A severe shortage of 

studies relevant to Sri Lanka is observed in 

comparison with the western countries where 

specific dimensions linked with risk-taking 

propensity of entrepreneurial orientation and the 

business performance of young graduates in the 

state universities in Sti Lanka  have been revealed. 

Methodology- This specific dimension of risk-

taking propensity of entrepreneurial orientation is 

selected instead of other dimensions based on the 

more practical application for the  young graduates 

in the education sector in Sri Lanka. It is a new 

trend in the academic perspective in the university 

system. 

Finding- It is significant that research conducted 

up to now, education activates of graduate 

entrepreneurs in the university system lack a 

general frame, where queries on the subject of 

sufficient level of Risk-taking propensity of 

Entrepreneurial orientation  and the business 

performance of young graduates in the state 

universities in Sri Lanka still remain 

unreciprocated.  

Conclusion- The proposed recommendations 

strongly advocate for future empirical research of 

this valuable topic, thus adding new knowledge to 

the existing.   

Keywords: risk-taking propensity, 

entrepreneurship, entrepreneurial orientation, 

young graduate, business performance   

 

1. INTRODUCTION 

The creation of new ventures is the startup process 

of implementing novel business ideas which are the 

most important and strong economic sustainability 

for the developed or developing countries in the 

world. There are three key natures of 

entrepreneurship research recognized in the 

literature: studying entrepreneurship as the creation 

of new ventures or establish businesses, as the 

discovery or creation of opportunities and as the 

creation of new value for the organizations 

[31]. The ground-breaking findings of research, 

comprehensive measures and influential 

conclusions along with proper recommendations 

were presented in the many secondary sources [2]; 

[21]; [23]; [24]; [25]; [37]. These sources welcome 

to the discussion on international business and 

strategy. emerging markets multinationals, Small 

and Medium Enterprises (SME) behavior and the 

performance, orientation behavior, marketing and 

entrepreneurship, international trade, finance and 

investment of small businesses, area studies and 

theories of emerging markets for the businesses, 

entrepreneurship ethics, corporate social 

responsibility and sustainability of businesses, 

policy and comparative and international political 

economy of businesses so on. It is vital point that 

these SME business areas are most relevant and 

interest to the new researchers with the purpose of 

improvement of male and female entrepreneurs 
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giving the innovative contribution to the research 

world.   

This report emphasizes the relationship 

between the Risk-taking Propensity of 

Entrepreneurial Orientation (EO) and the Business 

Performance (BP) of Young Graduates in the State 

Universities of Sri Lanka. These young graduates 

category is represented the SMEs in the university 

system  and they are already graduated from the 

state  universities. EO demonstrates practice, 

judgment-creating activities, and processes that 

lead to new access before [14]. Experts in the field 

of entrepreneurship have recognized that 

entrepreneurship plays a greater role in supporting 

the economy of the country and the recognition of 

this EO concept is an essential requirement to 

become a successful entrepreneur for anyone [48].  

Further, the significance of EO is, and this 

topic is readily contingent on the numerous 

perspectives in the new research world [51].  Risk-

taking propensity is one of the significant 

dimensions of multiple decision processes. Some of 

which involve risk, or uncertainty of a positive or 

negative outcome. The level of risk depends on the 

gap between the existing and expected level and 

the individual’s subjective evaluation of the 

decision options. Individual differences are 

associated with risk perception and risky decisions 

in start-up businesses [16], Literature has 

highlighted those higher levels of anxiety at the 

beginning of the business [36], and being more 

conscientious sadness about managing the people 

in the organizations [39],  are associated with 

various types of risk-taking among the owner of the 

business. Based on the theoretical and empirical 

evidence between BP and caution or avoidance, it 

follows that BP would be associated with a high 

level of propensity to take risks to the potential 

entrepreneurs and indeed, a few studies support this 

low level or negative relation [52],  

In most economies, particularly in 

developing countries, Small and Medium 

Enterprises (SMEs) play a significant role. SMEs 

make up many businesses globally and are critical 

contributors to employment creation and global 

economic development. They account for around 

90% of enterprises and more than half of all jobs 

around the globe [60]. In emerging economies, 

formal SMEs account for up to 40% of national 

income through Gross Domestic Production 

(GDP), and the world bank illustrated that when 

informal SMEs are included, the numbers are much 

larger. Therefore, higher education institutes 

implement entrepreneurship education programs to 

provide the entrepreneurial skills they needed and 

to encourage undergraduates to move into new 

ventures. [35]. EO is a major construct in this 

study, which is multifaceted, having different 

fields. EO comprises its dimensions including risk-

taking propensity [62].  

Furthermore, no significant proper EO 

guarantees the success of graduate entrepreneurs 

[54]. Then, there is a question, how and to what 

extent do EO programs affect the graduate BP? 

However, a few state universities, such as the 

University of Sri Jayewardenepura, the University 

of Kelaniya, the University of Ruhuna, Uva 

Wellassa University and South-eastern University 

also conduct entrepreneurship degree programs in 

Sri Lanka in the category of state universities. Then 

the question regarding how much EO will 

contribute to the success of the Young graduates 

BPs of the selected state Universities will raise.  

All over the planet, scientists have 

accentuated the meaning of EO for business 

execution and the inclination of this conversation 

theme has an assortment of variables behind it. 

Currently, EO has an exceptionally effective tool 

for enhancing BP of Young graduates. Some global 

research has addressed the relationship between EO 

and entrepreneurial intentions at present [70]. 

Further, some studies address the impact of 

entrepreneur education on young graduates [54].  

There are few adequate amounts of 

qualitative research and studies available within the 

Sri Lankan Context. Few scholars had addressed 

the “EO and BP of SME of western province Sri 

Lanka.”  [70]. Moreover, few of them addresses the 

"Business Development through Business 

Education in Sri Lanka [54]. It is concluded in the 

few articles that graduates exhibit insufficient 

levels of the desire for entrepreneurship [54], [62]. 

Moreover, they exhibit a lack of innovation and 

creativity, risk-averse behaviour, and lethargy 

towards futuristic planning. Therefore, 

entrepreneurs need to enhance their abilities to 

operate the business by developing EO. Recent 

scholars concluded that entrepreneurship programs 

conduct by universities are vital for the success of 

entrepreneurship and the economic progress of the 
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countries [29], scholars suggested that universities 

need to play a critical role in conducting programs 

for entrepreneurship and awareness campaigns to 

motivate students to enrol in the causes in relevant 

to the field of entrepreneurship. And universities 

need to encourage undergraduates to create their 

economic opportunities rather than depend on 

someone else beggar the jobs. Table 1.1 present the 

total graduate output in the year 2020 as follows. 

 

 

Table 1: Total Graduate Output in Sri Lanka in 2020 

 

Many types of research that conduct related to the 

Young graduates businesses are based on students 

in higher education institutes [11]; [26]. 

Moreover, Sri Lankan unemployment rate 

was around 5% in the last decade [17] Due to the 

ester, Sunday attack in 2019, and Covid pandemic 

disasters in 2019 and 2020, people lose their jobs 

especially in the hotel industry [46]; [47]. In Sri 

Lanka, the workforce participation rate is around 

50% in 2020 but in most of the developed 

countries, this percentage is above 60 % such as 

South Korea at 62, New Zealand at 70, and Japan is 

61 percent [53]  

 

1.1 State Universities in Sri Lanka  

The current Sri Lankan college framework 

incorporates fifteen (15) state colleges, two (02) 

grounds, six (06) other government colleges, and 

twenty (20) higher training organizations. The new 

development of this process is based on the 

different perceptions of the government. The higher 

education system of Sri Lanka has also occupied 

dissimilar steps to inspire, encourage 

entrepreneurial business expansion of 

entrepreneurial culture, and contribute to fill the 

gap of the national income and the employment 

cohort of the country by addressing global changes 

and the necessities.  

Consequently, the pandemic situation of 

the Sri Lanka has faced the bad effect to the 

university system as well and the other main 

industries of it. It is a significant point that business 

planning with start up businesses by the SMEs 

graduate is very difficult in the period. Most of the 

teaching and learning methods were dependent 

with the online via many plat forms and zero level 

progress were happened in the practical side course 

units including the business development stages of 

the undergraduates. This is directly affected to the 

graduate businesses in the all over the country too. 

 

Table 2: Entrepreneurship degree programs in state universities 

Name of the University Name of the Entrepreneurship Degree 

University of Sri Jayewardenepura Bachelor of Science in Entrepreneurship  (Honours) Degree. 

University of Kelaniya The Bachelor of Commerce in Entrepreneurship (Special) Degree 

University of Ruhuna Bachelors in business administration in Entrepreneurship Degree. 

Uva Wellassa University Bachelor of Business Management in Entrepreneurship and 

Management Degree. 

South-eastern University Bachelor of Commerce in Enterprise Development Degree. 

(Source: Internet based Information 2018)  
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The first research gap is that only very few studies 

have investigated the relationship  between EO and 

the young graduates businesses in the Sri Lankan 

context [68]; Gamage, 2014; [65]; [42]; [69]; [38]; 

[67].  The second research gap is that a few 

published research and empirical studies have 

explained issues relating to impact of EO on young 

graduates businesses based on the universities 

globally [3]. Third research gap is that there are 

very few modern and appropriate measures of 

Young graduates indicators available to evaluate 

the business, and there is very little consensus 

among researchers on them [59]. Fourth research 

gap is that many studies have investigated different 

variables at different contexts in which EO 

influences BP [60].  

Despite such important entrepreneurial 

actions, some research shows up that risk-taking 

propensity of EO of young graduates’ BP have not 

been engage in assessing their small businesses 

sufficiently [32] due to many reasons. Thus, this 

has created many crucial issues to the society. In 

broader view, the problem of this study is that SME 

contribution for economic activities in Sri Lanka is 

indicated to be 45 per cent of total employment rate 

when compared with the other countries which 

display around 90 per cent although GDP has a 

parallel value of 52 per cent [42] [71]. Based on 

this fact, the problem of the study is that substantial 

improvement of young graduates BP in Sri Lanka 

has not reached the expected standards [15]; [66]; 

[67]. This aspect has been exposed to broad 

discussions in western countries, but there is a 

severe scarcity in the Sri Lankan context. 

Therefore, this research pursues to fill the gap and 

to examine how and to what extent is the 

relationship between EO and young graduates 

businesses. Hence, it is intended to have a deeper 

examination of the effect of these two constructs, 

EO on BP of young graduates. Hence, this study 

intends to examine, under which conditions and in 

what ways, BP of young graduates could be 

enhanced by EO through university education in 

the state category. The specific purpose of report is 

to study the relationship between the risk-taking 

propensity of EO and BP of young graduates in the 

state universities in Sri Lanka. 

 

 

 

2. LITERATURE REVIEW 

The literature has supported the holistic view for 

the Risk-taking propensity of EO, and the BP 

whereas previous research in this area is not 

extensive, especially in the Sri Lankan university 

system. The empirical research in various 

industries and business settings provides a strong 

approach for developing a powerful foundation for 

this study. Further, recent research too has 

highlighted the importance of EO and the BP [7]  

of graduate SMEs of the state universities in Sri 

Lanka[54]. Prior to discussing the concept and 

definition of EO, it is necessary to define the words 

entrepreneur and entrepreneurship, since these are 

the two notions that are intertwined in EO [28]; 

[62]. The term "entrepreneur" or 

"entrepreneurship" has no common definition [12]. 

Moreover, it is possible for the entrepreneurs to 

alter the manner people work and live. This 

indicates that effective entrepreneurs have the 

opportunity to improve the living standards of  

people since they generate circumstances for a 

prosperous society with jobs and produce wealth. 

Furthermore, a few reasons are responsible for 

entrepreneurs being valuable to the economy [57]. 

These causes can be ex.plained as  entrepreneurs 

create new businesses; add value to national 

income; create social changes; develop community; 

maintain the role of status; and other side effects 

[1]; [58] 

Entrepreneurship is the activity of an 

optimum risk bearer who works under uncertainty. 

Mbhele (2011) demarcated entrepreneurship as a 

turmoil that incorporates the discovery, assessment, 

and exploitation of opportunities to produce new 

goods and services, fresh markets, procedures, and 

methods of shaping raw materials in a novel 

manner. EO as an independent variable to measure 

the business performance as the dependent variable 

[14]  EO is developed as a major concept in the 

entrepreneurship literature and, existing definitions 

of EO primarily emphasize explorative behavior 

like pro-activeness, risk-taking, and innovativeness. 

EO is one of the areas in entrepreneurship research 

where a collective body of research is evident [19].  

2.1 Review of Entrepreneurial 

Orientation (EO) 

EO is referred to as the processes responsible for 

strategy making and the patterns of a business 

involved in entrepreneurial activities [41]. EO is 
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explained as the skills of having an entrepreneurial 

personality, along with its attributes need to be 

operated as an important system for management to 

show organizational talents [56]. EO is identified 

as a collection of organizational behaviour [61]. 

In academic literature review, EO is a 

strategic practice [44] which affords behavior with 

creative process of entrepreneurial actions and 

decision making [11]. and it is defined as the 

direction of growth and profitability of a business 

[8]. EO supports the use of existing knowledge to 

improve the performance of any business [66].  

Innovativeness, proactiveness, risk-taking, 

autonomy, and competitive aggressiveness are the 

dimensions that are associated with this model[33]; 

[34]. The contingency theory was supported by 

formulating this model and much of the research 

done in various fields. The contingency theory 

exemplifies the implication of well-matched main 

concepts such as environment, the structure of the 

firm, policy-making actions, style of management 

for the best possible performance, and the method 

in which EO is shown to be beneficial. 

2.2 Review of Risk-Taking Propensity  

Rezaei and Ortt, (2017) believe that risk-taking can 

be described as the extent to which managers make  

risky decisions in relation to commitment of 

resources or advance these for processes that may 

result in  expensive disaster. It demonstrates the 

passion of the venture to alter initial transactions to 

an unacquainted novel area of business [49]; [50]; 

[54]. The results of risk-taking depend on the 

degree of uncertainty that exist in the external and 

internal environment of the business. Furthermore, 

it indicates the brave and forceful decisions to 

assign a substantial amount of resources to 

products or contents to discover a new market 

where the outcome is uncertain. Further, risk-

taking propensity handling is a process of 

identifying, analyzing, intercepting, and mitigating 

the potential risk while balancing the 

organization’s cost. [54]; [52].  

Several individual differences are 

associated with risk perception and risky decisions 

of EO. According to the literature, older age [16], 

higher levels of anxiety [36], and being more 

conscientiousness [39]; [67], are associated with 

less risk takin personally and many more factors 

involved to the business that may be related to risk 

taking of the businesses. Further, it expresses the 

view that an individual’s propensity or willingness 

to take risks depends on the business context which 

are established by the owners [23]. The 

individual’s insight of risk level of the person 

depends on the specific condition and background 

factors [64]. Many scholars have argued that risk-

taking propensity is area exact and should be 

measured accordingly [19]; [64] Perception of risk 

and propensity to take risks are connected but 

separate concepts, and they can be differentially 

linked with additional variables [13]. Therefore, 

more research is still needed to methodically 

inspect how BP is related to risk-taking propensity. 

Further, one possible inadequacy of the preceding 

study is the utilization of the studied BP [40] as a 

multidimensional measure of BP, instead of 

examining the many relevant factors of it [11]; 

[49]. [50]. 

2.3 Review of Business Performance 

(BP) 

Entrepreneurship is a specific concept that affects 

the performance of the business which has a 

significant contribution to the business success 

[35]. In literature review performance of the 

business is defined in terms of indicators like 

effectiveness, efficiency, relevance, and the 

financial viability [3]. BP is also explained as the 

action or process of performing a task or function 

successfully [45] and identified as the best criteria 

for measuring and determining the efficiency and 

effectiveness of the business measured in a specific 

time. A business or an innovative institution; 

private, public or semi government is concerned 

with improving performance with its potential to 

increase the effectiveness and efficiency of the 

business irrespective of its size [1].  Literature has 

discussed the other evaluation criteria as finance 

and non-finance [45] which is the selected method 

for the assessment of BP with a specific field in 

this study.   

Besides, it can be stated that in the 

economy of all the developed and developing 

countries and especially in Europe, SMEs serve a 

very important [35] representing 99% of all 

established businesses in Europe nearly 23 million, 

with 75 million employees amounting to more than 

80% of the employment rate in certain sectors [42]. 

Based on the Global Entrepreneurship Monitor 

(GEM) results, more than hundred million new 

SME ventures start each year around the world 
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[36]. This highlights that SME sector is responsible 

for improving economic growth, produce 

employment, increase efficiency, effectiveness and 

quality , equitable distribution of income, equal 

regional development, reducing transaction cost, 

promoting innovations, and motivating economic 

activities including total employment and the Gross 

Domestic Production (GDP) of any country [16]. 

The previous statistics have proven that Sri Lankan 

SME sector also contributes to the established 

businesses by 80% of all business categories [20]  

Hence, SMEs are the backbone of the Sri Lankan 

economy too [16].  

2.4 Young Graduates  

The definition of young person varies with the age 

limit and  it differs from country to country. In Sri 

Lanka, the Sri Lanka youth policy document 

defined youths as persons between ages of 18 to 35 

years and any person who belongs the age of more 

than 18 years is legally counted an “adult” with 

voting rights. Nevertheless, the United Nations 

identifies young people’s age limit between the 

ages of 15 and 24 [63]. For this investigation, a 

youth comprises a young university graduate in the 

state category. In Nigeria, the National Population 

Commission described youths as individuals 

between 15 and 34 years of age limit. Even though 

an entrepreneurship education program has been 

implemented, many graduates looking for jobs 

rather than starting an even small business. Hence, 

they have lack interest in becoming entrepreneurs 

[16].  

2.5 Theoretical Development 

Prevailing studies suggested that different models 

have been used to explain classified EO definitions 

and measurement scales in the theoretical concept 

of EO [11]/ Several theories have been 

demonstrated by researchers to explain the area of 

entrepreneurship and EO. This idea seems to be 

more difficult with different perspectives of EO 

theories and more diverse than originally 

considered. 

Contingency theory designates the view in 

relation to the EO exemplifying the strength of the 

relationships of the concepts. To comprehend the 

requirements needed for the impact of EO to 

improve business performance, the contingency 

theory signifies the consequence of the right 

composite of the policy stance and other significant 

elements that are required [33] based on the 

behavior pattern of the entrepreneurs. The concept 

of Theory of Planned Behavior (TPB) was initially 

proposed by Ajzen, (1991) and it was modified in 

2002. It has been the basis for various other 

behavioral theories. This TPB theory of reasoned 

actions suggests that the person’s attitudes and 

others’ anticipation of this behavior results in that 

person behaving in that manner [5]. Most of the 

academic research involved with the TPB found 

different outlook results [22]. The TPB can be 

applied to the field of entrepreneurship with its 

behavior in the case of the entrepreneur too.  

2.6 Empirical Research 

Empirical research relevant to EO has been debated 

by different authors expressing various views. A 

Research study was conducted by Kiyab, & Isaga, 

(2020) on entrepreneurial orientation, competitive 

advantage, and SMEs’ performance application of 

firm growth and personal wealth measures. This 

study assessed the impact of EO on SMEs’ 

performance under the mediation of competitive 

advantage, using the growth of the firm and 

personal wealth measure. Data was obtained from, 

300 SME owners- managers of welding industry 

and a cross-sectional design was implemented in 

Morogoro, Salaam, and Mbeya urban canters in 

Tanzania. The sample size of this study is 200 and 

data was analysed using AMOS software. This 

study suggested that the relationship between both 

growths of the firm and personal wealth 

performance measures of SMEs and EO can 

arbitrate through competitive advantage.  

A study using a sample of 408 SMEs in 

China found that EO as a second-order reflective 

model had a greater level of agreement among 

researchers [72]. Findings of a study conducted on 

entrepreneurial competencies and EO of tea 

manufacturing businesses in Sri Lanka using a 

sample of 109, indicated that attributes of 

entrepreneurs have a direct influence on 

entrepreneurial behavior and competencies. A 

sample of 57 entrepreneurs in Hambanthota 

District in Sri Lanka was studied focusing on the 

impact of innovativeness and proactiveness on 

business performance and it was found that 

innovativeness was the most important dimension 

to evaluate the business performance. Moreover, it 

embodies as an item of assessing business 

performance which upsurges with the number of 

employees [20].   



iJournals: International Journal of Social Relevance & Concern (IJSRC) 
    ISSN-2347-9698 

              Volume 10 Issue 7 July 2022 

©iJournals Publications 2022 | 47 

There are very few studies conducted by 

Sri Lankan researchers in the field of EO in 

comparison with other Asian countries. [69]; [42]; 

[70]; [38]; [27].  However, EO is a vital 

determinant factor responsible for business 

development while it should be undoubtedly 

defined.  

2.7 The Association of the Concept of 

Entrepreneurial Orientation. 

The EO contains five dimensions viz. 

entrepreneurial desire, innovativeness, 

proactiveness, risk-taking, and networking 

capability [51]; [52]; [53]; [62]. These dimensions 

are reflected as important causes in the 

measurement of EO of graduate SMEs.  

The multidimensional scale will be utilized to 

measure EO in this study, with each dimension of 

EO being studied independently. 

It is significant that entrepreneurial 

business as a new trend that achieve success follow 

an innovative style of an EO maximizing the 

benefits from the investments of the SMEs. It is 

significant that EO application of SMEs are an 

impetus to the future and the sustainability of 

established businesses around the world 

(Ranasinghe, 2021). There are some of the world’s 

biggest multi-national entrepreneurial mode 

businesses and national businesses in Sri Lanka 

have shown the performance in different 

perspectives. Inside different nation context, EO 

gave valid outcomes and is applicable throughout 

the world [60].  

This affirms that entrepreneurship is vital for the 

sustainability of any country [60] when the gap 

between what is seen and what is achieved has 

never been smaller.Research indicates that business 

performance is associated with the EO of the 

business. Numerous scholars have focused on the 

relationship between EO and BP within this 

research stream, arguing that a high level of EO 

leads to superior performance [1]. Many 

researchers are of the view that a positive impact 

exists between EO and BP [46]; [47]. The 

relationship between EO and BP is considered a 

multidimensional perspective [28]  when 

considering the aggressive situations dealt with, by 

businesses in the present context of the global 

economy.  

Risk-taking has been identified as taking 

actions that may lead to uncertainty and borrowing 

heavily and has a positive impact on the overall 

performance of the business [66]. It is also 

highlighted that proactiveness has a positive effect 

on business performance while Risk-taking and 

innovativeness have negative effects (Wijetunge, 

2016).  Recent findings of a study conducted in the 

Netherlands using 164 business ventures, found 

that risk-taking has no direct impact on 

performance in businesses [7]; [30]. 

 

3. DATA AND METHODOLOGY 

The research technique directs the research 

approach and tools used to find the study objectives 

and research questions. In addition, the researcher 

offers a synopsis of the methodologies used to 

explore the research topic, which is the study's 

major focus. Based on the updated information and 

the reputed models and approaches [41]; [55] the 

conceptual framework to carry on the research 

[62]; [28]; [33]; [34]. Risk-Taking is the 

enthusiasm of the business to change the business 

from its original business to an unfamiliar new area 

of business. [54]. And the consequences of risk-

taking is depended on the level of insecurity 

presents in the external and internal environment of 

the business.  

It is preferable for SMEs to have data 

from both financial and non-financial methods. It is 

worth noting that, as indicated in the liter mixed-

method studies use a mixed method to business 

performance measurement evaluation. [28]; [33]; 

[34]; [48]; [49]; [62]. Financial performance 

delivers a great deal of information to the 

company's stakeholders. Ratios can be used to 

examine and quantify a company's financial 

performance. Financial success may be evaluated 

using several mixed methods.  

In this study, the primary variable is business 

performance, which acts as a dependent variable 

and risk-taking propensity of EO is the component 

of the independent variable, EO. This one-of-a-

kind model explains how the framework is 

provided for graduate entrepreneurs in their 

corporate environment and throughout the 

academic system. It may be implemented into the 

UGC policy framework to alleviate social tensions 

caused by unemployment, create infrastructure, and 

have a university contribution to improve national-

level attention provided to them through 

developing an entrepreneurial culture in Sri Lanka. 
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This framework allows for more profitable 

investments with diversifications in graduate 

entrepreneurial enterprises that propose to attain 

business performance through EO in this research.  

According to the literature, business 

performance would not exist if there was no other 

indicator to compare it against [10]. As a result, 

business performance is the best option for 

determining the level of company efficiency and 

effectiveness during a specific time [16].  Many 

studies has revealed that business performance has 

two essential dimensions: financial and non-

financial metrics. This study intends to assess 

business performance using both financial and 

nonfinancial dimensions. EO is defined as the 

ability to have an entrepreneurial personality, as 

well as its characteristics, and it serves as a vital 

mechanism for management to demonstrate 

organizational strengths [56]. The study's 

independent variable is EO, which has a main 

aspects of risk-taking propensity, According to the 

literature, risk-taking is the activity of the 

company, such as incurring large debts or 

committing significant resources to the firm [10]; 

[59]. 

Hypotheses are developed in this study 

based on the effect of the conceptual framework. 

The suggested model given above represents the 

probable impacts of the two variables, EO and BP, 

on the environment 

 

Table 3: Risk-taking and the Business Performance 

Research Objective:  To study the relationship between risk taking propensity of entrepreneurial orientation 

and business performance of young graduates in the State Universities in Sri Lanka. 

Research Question:  

 

 

How do associates between risk-taking propensity of entrepreneurial orientation and 

business performance of young graduates in the State Universities in Sri Lanka? 

 
Hypothesis:  H1: There is a relationship between risk-taking propensity of entrepreneurial orientation 

and business performance of young graduates in the State Universities in Sri Lanka 

 

 

 

Lanka 

  

 

 

 

 

 

This research is conducted online with the chosen 

universities, with minimal researcher interference 

in the normal course of events. Questionnaires and 

interviews are to be used and the survey method 

allows the researcher to get data regarding 

practices, situations or views at one point in time.   

The study population is a subset of the target 

population from which the actual sample is drawn. 

The sample and the population of the study with a 

specific feature is that graduates who have 

completed the degrees with their SME category 

businesses of the state universities in Sri Lanka. 

Different units are used for the analysis process by 

the researchers and this research focuses the unit of 

analysis as individuals who are SME graduates 

running their own businesses of State Universities 

in Sri Lanka. After sending the survey 

questionnaire to all those 264 SME graduates, 253 

were chosen as the sample of the study.  

3.1 Elements Related to the Dimension of 

Risk-Taking Propensity 

a) Business Attitudes towards Risk 

The entrepreneur's positive mindset in taking 

optimal risks is seen as a key element in generating 

greater advantages for the firm. Well-known 

business and economic academics have observed 

that people resort to risk-taking when they 

experience losses or underperform their goals or 

expectations [9]. 

b) Actions to Achieve Business Objectives 

It is critical for every enterprise to establish goals 

that reflect future accomplishments and to stay on 

track to achieve them effectively. Such actions to 

achieve the goals must be carried out in the middle 

of risky economic deals. When necessary, firms 

take daring acts such as venturing into unknown 

areas, borrowing substantial sums and/or investing 

a significant quantity of resources in enterprises in 

uncertain environments [46]; [47]. 

c) Behavior of the Business in Decision Making 

Decision-making influences the whole operation of 

the organization, and it is a critical problem that 

occurs in any firm while sticking to the best 

possible risks by the owner or management. The 

willingness to make necessary decisions involving 

large and risky resource commitments by an 

individual or business [33] [34], as well as the 

willingness to take risky action such as entering 

unfamiliar new markets or ventures that may result 
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in failure or questionable results [34], are 

considered decision-making under risk-taking. 

The primary measuring features of the 

devices were tested using validity and reliability. 

These tests assessed common measurement 

features and provided a comprehensive knowledge 

of the instrument. Furthermore, the measure's 

fitness was investigated utilizing validity and 

reliability analyses.  

 

4. FINDINGS AND DISCUSSIONS 

The study's research question is what is the 

relationship between risk-taking propensity and 

business performance of young graduates in the 

State Universities in Sri Lanka? The sample was 

selected from three Sri Lankan public universities: 

the University of Sri Jayewardenepura, the 

University of Kelaniya, and the University of 

Ruhuna. However, because the subjects are 

graduate SMEs, obtaining a list of graduate SMEs 

as responders proved impossible. Anyhow, 

universities administrative staff have provided 

information about the students without considering 

the doing businesses with the support of many 

departments and divisions. More than 500 emails 

and contact numbers were received through the 

relationships of them. Hence, it was done the first 

survey to get the confirmation regarding the doing 

businesses or not firstly. It was used google survey 

form with very brief information for this purpose. 

Secondly, it was selected the graduates SMEs and 

based on that the finalized questionnaire had sent 

them. It was discovered that 296 respondents 

responded to the survey on time, and a handful of 

them did not answer within the time frame. As a 

result, a non-probability sampling approach was 

used to pick the sample for this sort of analysis. 

Hence, Snowball sampling was applied in this 

research because a list of graduate SMEs from the 

selected three state universities could not be 

obtained. Snowball, a non-probability sampling 

technique in which the samples have rare 

characteristics. This is a sampling strategy in which 

current participants refer potential recruits. All the 

296 graduate SMEs who received the questionnaire 

responded enabling 87% response rate 258. The 

obtained data were initially screened for accuracy 

and precision, and all 258 replies were passed to 

the data scanning procedure, apart from five 

surveys with missing data. Accordingly, 253 

questionnaires were applied to the data analysis 

process for this study. Furthermore, the reliability 

analysis of construct dimensions shows a 

Cronbach's Alpha value larger than 0.7 as 0.722. 

This indicates that the items connected to the 

variable were reliable enough to assess the 

important EO components and graduate SMEs' 

business performance. 

The risk-taking propensity is loading with 

four components produced a high value of 0.777. 

The distinction between the value concept of risk-

taking propensity appears to be evident and 

important in theory. Empirical evidence for 

differentiation was limited and contradictory. The 

study found significant positive connection 

between the independent variable of risk-taking 

propensity of EO and the dependent variable of BP 

at the 0.000. to 0.040 (P < 0.05) level. The test has 

illustrated that there was a moderate association 

between risk-taking propensity of EO and BP, with 

a correlation coefficient value of 0.546, where the r 

> 0 < 5 means there is a weak association. r > 5 < 8 

means there is a moderate association. r > 8 means 

there is a strong association.  Hence, the result 

highlighted an increase in Risk-taking propensity 

of EO will increase the BP of respondents of the 

study.   

The main objective of the study is to 

examine the relationship between Risk-taking 

propensity of EO and the BP of young graduate 

SMEs at Sri Lankan state universities. According 

to the research's literature evaluations, there are 

numerous aspects of EO, and this study focused on 

a one of them is Risk-taking propensity. The 

study's purpose was to examine the influence of 

risk-taking on company success among graduate 

SMEs at Sri Lankan state universities [51]; [52]; 

[53]. The study showed evidence that the 

alternative hypothesis stated that risk-taking had a 

large, positive relationship between risk-taking 

propensity of EO and BP among graduate SMEs. 

Furthermore, the Pearson correlation between risk-

taking propensity of EO and BP is 0.546, with a P-

value of 0.01 and a 0.000 significant level. The 2-

tailed test yielded all the results. The descriptive 

outcomes showed the agreed-upon level, with a 

mean value of 4.357 and a standard deviation of 

0.563. According to these findings, the agreed-

upon degree of risk-taking propensity of EO and 

BP among graduate SMEs ranges between 4.285 
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(4.357-0.0.563) and 4.364. (4.357-0.0.563). This 

was slightly different from the above midpoint of 4. 

As a result, it is possible to compute that 

graduating SMEs are concluded with an acceptable 

amount of risk-taking propensity of EO and BP. 

According to the relevant literature studies 

and past findings, there is various empirical 

evidence that supports the current investigation 

[48]; [49]; [50] . As a result, the effects of these 

two constructions were confirmed, and this 

conclusion is consistent with earlier studies [70]; 

[68]. When it comes to risk-taking with BP, several 

studies have revealed a variety of variables with 

significant and insignificant values [43]. This study 

found a statistically insignificant relationship 

between these two factors.  

The findings indicate that the increased 

usage of risk-taking had no  relationship with 

Business Performance, and there is insufficient 

evidence to infer that risk-taking influences 

Business Performance. This finding is consistent 

with the findings of a study conducted in Sri Lanka 

[47]; [46]; [70]. According to the study's findings, 

entrepreneurs who are unwilling to take 

responsibility would face difficulties in achieving 

their business's objectives, resulting in growth 

uncertainty. Furthermore, risk-taking is an activity 

that various entrepreneurs engage in from different 

viewpoints. With the information acquired from 

various sources, a more balanced perspective of 

entrepreneurial activity could be identified, from 

which entrepreneurs may make risk-taking 

decisions. Therefore, Graduates can realize the 

many stages of entrepreneurial business and handle 

their requirements with maximum efficiency and 

effectiveness via risk-taking, ensuring the smooth 

development of the firms. As a result, full 

knowledge of entrepreneurship activities in relation 

to the macro and micro levels would lead to 

identifying strengths and weaknesses in order to 

use them with appropriate adjustments for the 

benefit of business ventures and society at large. 

This was augmented by qualitative data analysis 

based on in-depth interviews.  

Risk-taking propensity of EO represented 

its primary areas: company attitudes toward risk, 

actions to achieve its objectives, and decision-

making processes [11]; [46]; [47]. The special 

characteristic of this dimension has revealed that 

risk-taking has a significant positive relationship 

between risk-taking propensity of EO and BP. 

Consequently, the findings suggested that there is a 

statistically significant beneficial relationship 

between risk-taking of EO and BP, supporting 

hypothesis. Because of the findings, graduate 

entrepreneurs who are prepared to take risks may 

gain from their firms, which result in a high level 

of BP. This demonstrates that risk-taking has a 

statistically significant relationship between the 

risk-taking propensity and BP of the young 

graduate entrepreneurs who responded to the 

questionnaire of the study. 

 4.1 Implications 

This study extended the understanding the 

relationship between risk-taking propensity of EO 

and BP among graduate entrepreneurs from state 

universities. Based on the title, the conceptual 

framework of this study was developed, focused on 

the behavior of graduate entrepreneurs. Even 

though the literature has several ideas and models 

regarding entrepreneurial behavior, TPB and 

contingency theory have been acknowledged as 

valid and empirically supported theories. In 

addition, the Lumpkin and Dess Model and the 

Taatila  & Down Model were utilized to construct 

the conceptual framework for the adaption 

approach. The Taatila & Down model represents 

the concept that the five-dimensional EO construct 

is the independent variable of EO, and that BP is 

the dependent variable. Furthermore, the 

implications to entrepreneurs, implication to policy 

makers and regulators including the academia of 

the university system are the beneficiaries of the 

findings of this study.  

Regarding the university system in Sri 

Lanka, entrepreneurship is taught in a limited 

capacity, and universities do not investigate the 

genuine prospects offered by embracing an 

entrepreneurial culture (Ranasinghe, 2020). Private 

and public institutions of higher education should 

have an appropriate method for incorporating 

entrepreneurship into course content in both a 

theoretical and practical manner, with the end 

objective of generating competent entrepreneurs 

within the education system. 

 

5. CONCLUSION 

In conclusion, graduate entrepreneurs at state 

universities have extremely strong values, and they 

feel that entrepreneurial desire, pro - activeness, 
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and risk taking are important in the encasement of 

BP. However, innovativeness as an EO factor did 

not exhibit a statistically significant beneficial 

influence, owing to graduates' limited invention 

during the pandemic circumstance while involved 

in business. 

Consequently, it is possible to apply this 

model to this group and observe the differences. 

This study examined BP from both a financial and 

non-financial perspective. Both dimensions were 

shown to have statistically significant effects on 

BP. However, the findings of this study indicate 

that non-financial factors have a greater influence 

on BP. Future research might investigate why there 

is such a disparity in the effects of the two BP 

variables on graduate entrepreneurs' enterprises. 

What variables lead graduate entrepreneurs to 

prefer non-finance above finance might be the 

subject of future research. 
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